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Dear partners, 

Zero emissions city: Freight and Waste Consolidation  

Having discussed this issue with you all a number of times you will know that we have committed to 
investing in the green renewal of Westminster and as part of this have set ourselves the target of 
becoming carbon neutral by 2040 – ten years ahead of the national target. 
 
As part of this commitment I am determined to act on the opportunity we now have to deliver traffic 
consolidation on our roads. This will not only lower emissions but also allow us greater flexibility in 
the way we use our streets, improve air quality and reinvent the city for cycling, walking and other 
forms of zero emission transport.   
 
A key factor in achieving this ambition is the reduction of freight and waste traffic on our roads. Before 
lockdown, deliveries and commercial waste collection accounted for up to 20% of traffic on 
Westminster’s roads and made a significant contribution to the 15% of total emissions from transport 
in the city.    
 
During lockdown we saw a dramatic improvement in Westminster’s air quality.  Oxford Street saw 
daily average NO2 drop by 47%, while Marylebone Road saw a 48% reduction.    
 
Last month we submitted a proposal to  government asking for their support to pilot a radical new 
approach to freight and waste consolidation with the ambitious goal of cutting emissions from 
deliveries and commercial waste to zero by the end of 2021.    
 
I was therefore delighted to see that the Department for Transport has referenced our proposal in a 

recent publication entitled “Gear Change: A bold vision for cycling and walking”. 

“Parts of some cities are served by as many as 50 waste management and delivery companies, with 
multiple pickups from businesses on the same street and large numbers of delivery vehicles carrying 
out duplicating trips. 
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Pilot projects in areas such as Mayfair, in the West End of London, which aim to reduce the number 
of suppliers, have brought about significant reductions in commercial vehicle traffic36. We will work 
across Government and with other key stakeholders to explore options to allow local authorities to 
better co-ordinate the number of deliveries and waste collections in certain areas, still allowing 
competition and choice but reducing the number of operators and vehicle movements. We will 
conduct further pilot projects to allow local authorities to franchise certain delivery and waste 
management services where appropriate.” 
P27, Gear Change: A bold vision for cycling and walking 
 

This recognition is a huge step forward for Westminster and we will continue to work closely with 

government to ensure that we have the support and tools we need to roll out a pilot soon. 

We want to work alongside you to achieve our green ambitions and I would ask that you direct any 

suggestions or queries you have on how you can do this to Stuart Love, (slove@westminster.gov.uk). 

Yours sincerely, 

 
 
 
 
 
 

Councillor Rachael Robathan 
Leader of the Council 
Westminster City Council 
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